























Outreach Tools

such as keynote speakers, traditional presentations, panel discussions, round-table dis-

cussions, or poster sessions can be used to discuss the various aspects of using wood

for energy. Topics may include such issues as uses of woody biomass, sustainable forest

management, woody biomass and forest health, sources of woody biomass, woody bio-

mass and energy technologies, economic impacts, financing facilities, regulations and

incentives, case studies of biomass use, and public perceptions of woody biomass.

The following guidelines can help you organize a successful symposium:

1.

Assess your available resources in terms of time, money, volunteers, and potential
donors. Develop objectives for a woody biomass symposium and consider the size,
interests, and needs of the audience you hope to reach. All of these factors will help
you decide how large or small, simple or complex, long or short, technical or non-
technical the symposium should be. At this point, you should have a good idea of the
central theme, topic areas, number of presenters, presentation styles and lengths,
and length of symposium (usually one or two days).

. Next, determine the location and date(s) of the symposium. Hotels with conference

rooms can offer both meeting space and lodging for presenters and participants.
Rates may be less expensive if a block of hotel rooms is reserved along with the
conference room. Alternatively, you can reserve a meeting space at a local college,
library, or community center. When choosing a symposium location, keep in mind
that out-of-town presenters and participants will need lodging, transportation, and
nearby restaurants. Make sure that the conference room(s) or meeting space is large
enough to accommodate the size and style of the symposium you are planning.

Most symposia and conferences charge a registration fee for attendance. You will
need to estimate the symposium costs, taking into consideration the cost of meeting
space, materials (e.g., notepads, pens, name tags, flip charts, audio-visual equipment
rental, brochures, mailings, and banners), refreshments, meals, etc. You may wish
to ask for contributions from local companies and organizations that would like to
be involved with the symposium. You could even include an area for companies and
organizations to display exhibits for a fee or in return for donations of materials or
funds. The more affordable you make the registration fee, the more people will be
able to attend.

Some symposia offer continuing education credits to participants. These may be of-
fered through professional forestry, economic development, or utility organizations.
If you choose to do this, you will need to contact the continuing education coordi-
nators for the appropriate professions in your state or region for more information.
Offering continuing education credits or even a certificate of completion provides
people with an incentive to attend.

Presenters should be invited at least three to four months in advance. You will need
to provide potential presenters with a brief synopsis of the symposium explaining the
theme, related topics, presentation styles and lengths, dates, and location. They will
also need to know in advance whether or not they will be compensated and whether
travel, accommodations, and food

will be provided. Following are some

of the types of presenters you may -
want to invite: representatives from A template for a letter of acceptance for a symposium is
utility companies, university or col- also available on the Wood to Energy CD and at http://

lege professors, energy consultants, www.interfacesouth.org/woodybiomass.

representatives from the forestry
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industry or public land management agencies, and community leaders. Presenters
should be competent public speakers with experience in some aspect of using wood
for energy. Presenters employed by public agencies usually do not charge to speak as
long as their travel and accommodations are provided, though some may be able to
cover these expenses too. Make sure to keep in contact with presenters by sending
them a confirmation letter (Box 9), other symposium information, and updates.

. You should also begin contacting potential participants at least three to four months

in advance. Make a brochure or flyer about the event, including all the important
details, and distribute it through your networks, organizations, and media outlets
(Figure 2). You should have already determined (in step 1) the audience you are
trying to reach, and can begin to contact them through e-mail lists, Web sites, di-
rect mailings, and posters or flyers. If you're offering professional development or
continuing education credits, you may be able to advertise in the appropriate profes-
sional newsletters or journals.

. At this point, you are ready to develop the symposium agenda. Depending on the

symposium duration, the number of presenters, and presentation styles and lengths,
you may choose to have general sessions

Make sure to provide time for symposium participants to
interact. Refreshment and meal breaks are good oppor-
tunities for participants to get to know each other. Panel
discussions and small group interactive sessions help en-

(also called plenary sessions) which are
attended by all participants, offer concur-
rent sessions (more than one session oc-
curs at the same time), or a combination
(general session in the morning and con-
current sessions in the afternoon). The

gage participants in active learning. sample brochure in Figure 2 includes a

symposium agenda.

Box 9. Sample Letter of Acceptance for Symposium

Dear Martha,

February 2, 2006

Thank you for agreeing to be a speaker for the annual SAF/SFRC Spring Symposium, March 28-29. Your pre-
sentation will be a significant contribution to an excellent program and list of speakers. We are excited about
the theme: “Fueling the Future: The Role of Woody Biomass.” This is an important topic for natural resources
professions and a critical issue for the whole nation. The State-of-the-Union message and other recent news
have certainly pushed it to the forefront. Registration brochures (copy enclosed) for the Symposium have gone
out and we anticipate a full house.

You are invited to participate in all activities, and we hope you will be able to stay for the entire Symposium.
You are welcome at the Tuesday evening dinner at the Austin Cary Memorial Forest. We will also cover your
registration and meal costs for the symposium. We are planning 30 minutes for most presentations, with a 20 to
25 minute talk and 5 to 10 minutes for discussion and questions after each speaker. The site of the meeting, the
Paramount Conference Center, is well equipped for slide, overhead, computer and video projection. Please send
an abstract of your talk and a short biography by March 21. We will include this information in the symposium
program. Also please let us know which audiovisual equipment you will need. Again, we truly appreciate your
participation in the Symposium. We are looking forward to a great event and to working with you.

With best regards,
Alan J. Long Shibu Jose
Co-chair, Spring Symposium Co-chair, Spring Symposium
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FUELING THE FUTURE: THE ROLE OF WOODY BIOMASS

March 28-29, 2006

Gainesville, Florida

About the Symposium

Woody biomass, the largest source of bioenergy that
has been used for thousands of years for cooking and
heating, has received considerable attention in the
recent past as a “fuel of the future”. Our public and
private forests could provide a reliable supply of
woody biomass for bioenergy production while
reducing wildfire threats and the staggering cost of
fighting those fires. Development and
commercialization of such biobased and bioenergy
products provide new and expanded markets and
help reduce our dependence on non-renewable
energy sources. The expected increase of biomass
energy, particularly from woody biomass, could play
a significant role in diversifying the forestry sector
and revitalizing forestry dependent communities in
the South and elsewhere in the country. At the 37"
Annual SAF/SFRC Spring Symposium a wide
spectrum of leading experts from around the country
will describe the role of woody biomass in fueling
the future.

The John Gray Lecture will keynote the Symposium
and will be presented by Dr. Ann Bartuska, Deputy
Chief of the USDA Forest Service.

Continuing Education Credit

The Symposium offers 7 Category 1 Continuing
Forestry Education (CFE) credits as authorized by
the Society of American Foresters.

3:00 Pm
3:30 Pm

Tuesday Night Dinner

Dinner Tuesday night will be hosted by the
University of Florida SAF Student Chapter at the
UF/IFAS Austin Cary Memorial Forest at 6:00 PM.
Dinner is included with your registration.

Agenda

Monday, March 27

7 pm—9 pm Exhibit & poster set-up

Tuesday, March 28

8 AM —5 M Registration, exhibits & posters

10:00 AM  Morning refreshments

10:30 AM  John Gray Lecture Why biomass is
important? — the role of the Forest
Service in managing and using
biomass for energy and other uses Dr.
Ann Bartuska, Deputy Chief, USDA
Forest Service, Washington DC
Luncheon

General Session I

Woody biomass opportunities in the
South — an overview Dr. Liam
Leightley, Mississippi State University,
Mississippi State, MS

Overview of thermochemical and
biochemical conversion technologies
Dr. Michael Pacheco, National
Bioenergy Center, Golden, CO
Refreshment break

General Session II

‘Woody biomass production in
plantations Dr. Darwin Foster, Texas
A&M University, College Station, TX

11:30 aM
1:00 pm

‘Woody biomass: What’s out there?
An U.S. and southern assessment
Dr. Bryce Stokes, USDA FS—R & D,
Washington, D.C.

Adjourn

Dinner, ACMF

5:00 Pm
6:00 PM

Wednesday, March 29

7:00 AM  Breakfast

8:30 AM  General Session III

Harvest, transport, storage and pre-
processing of woody biomass Dr. Ben
Jackson, University of Georgia, &
Richard Schroeder, University of
Florida

E ics of using bi
Hodges, University of Florida
How to get projects off the ground?
Bruce Crain, Crain Consulting
Refreshment break

General Session IV

A biomass case study in the Pacific
Northwest Dr. Michael Andreu,
University of Florida

Public perceptions and acceptance of
biomass production Dr. Martha
Monroe, University of Florida
Ag-based biomass fuels: 25 x 25
project Ernest Shea, Natural Resource
Solutions

Panel Discussion: What will be
necessary for woody biomass energy
in Alachua County

Adjourn

Alan

10:00 AM
10:30 Am

11:30 M

12:30 pm

Registration

The reduced early registration fee is $120 if payment
is postmarked by March 10, 2006. After March 10
the regular registration fee is $140. The student fee
is $50 for early or regular registration. The
registration fee includes lunch and dinner on
Tuesday, breakfast on Wednesday, refreshment
breaks and Symposium materials.

You may register on the symposium website:
http://www.sfrc.ufl.edu/ContEd

Non SAF members who attend the Symposium and
join SAF within 30 days after the Symposium will
have their names entered in a raffle for which the
Florida Division of SAF will reimburse you for your
first year membership dues. SAF applications can
be obtained at the registration desk at the
Symposium.

Cancellation and Refunds: Requests for
registration refunds will be honored if a written
notice of cancellation is received by the Office of
Conferences & Institutes on or before March 15,
2006. A $25 processing fee will be deducted from
all registration refunds. Sorry, no refunds will be
honored for cancellation after March 15.

Special Needs: Participants with special needs can
be reasonably accommodated by contacting Dr.
Shibu Jose at least 10 working days prior to the
conference. He can be reached by phone: (352) 846-
0872, or by calling (800) 955-8771 (TDD). The
TDD number can only be accessed from within the
State of Florida.

NIVERSITY OF

FLORIDA
IFAS

Meeting Site & Lodging

The Symposium will be held at the Paramount Hotel
located at 2900 SW 13" Street, Gainesville, Florida

32608. The Paramount is offering a special group
rate of $77 plus tax / night for single or double
occupancy. To qualify for the special rate,
reservations must be made prior to Monday

February 27, 2006. Please call the hotel directly at:

(352) 377-4000, fax: (352) 371-1159 to make your

reservations and state that you are a Forestry Spring

Symposium participant. After the deadline, the
discounted group rate and guest room availability

are no longer guaranteed. The hotel provides shuttle

service to / from the Gainesville Regional Airport.

Additional Information

Program Information:
Alan Long or Shibu Jose

University of Florida / IFAS

School of Forest Resources & Conservation
Phone: (352) 846-0891 or 846-0872

Fax: (352) 846-1277

Email: ajl2@ufl.edu or sjose@ufl.edu

Registration Information:
Office of Conferences & Institutes

University of Florida / IFAS
Phone: (352) 392-5930
Fax: (352) 392-9734
Email: spb@ufl.edu

Project #2006 — 18

Symposium website:

http://www.sfrc.ufl.edu/ContEd

School of Forest Resources & Conservation
Society of American Foresters

37" Annual
Spring Symposium

FUELING THE
FUTURE: THE ROLE
OF WOODY BIOMASS

March 28-29, 2006

Gainesville, Florida

" Society of American Foresters

Growing better all the time

dsFre

Figure 2. A brochure for the symposium can help to advertise your event.
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8. All symposium participants should be given a name tag and symposium agenda upon
arrival. The meeting space should be equipped with a laptop computer, projector,
screen, flip chart, markers, notepads, pens, tables, and chairs. If speakers are using
presentation software, arrange to have them give their presentations to your audio-
visual staff person before the beginning of the symposium. You may wish to have a
moderator introduce the presenters and help them end on time.

9. Finally, create an evaluation form to give to all participants so you can collect feed-
back about what worked and what did not work at the symposium. Evaluation forms
can be designed to reveal what participants liked, what they learned, and what they
intend to do with the information.

Our Symposium Reflections, Spring 2006

About 125 participants and 11 presenters attended the symposium, which lasted for a
day and half. Many of the sessions were lecture-based presentations. Presenters who

?: added some humor or did anything outside of the normal presentation style were well
I received by the audience. Sitting and lis-
:%4 tening all day can be difficult, and breaks

o are essential to keep participants moti-
Exhibits and posters around the room used for breaks vated. A well-planned mix of some tech-

can give sponsors and students a ready audience. nical and some less technical sessions is

also a nice way to break up the agenda.

Engaging the Public

Several types of interactive outreach tools help engage the public and enable commu-
nity involvement in questions and concerns about using wood for energy. These tools
could also create opportunities for community residents to voice their opinions and
influence decisions. While these tools may require considerable time and effort from
both you and the participants, they are effective for sharing information, increasing
comprehension, determining and addressing community concerns, gaining public in-
put into energy plans, and increasing public participation in decision-making. The main
ideas generated by these outreach tools can be collected and shared with community
leaders through a report, a presentation to community leaders, a Web site, or a letter to
the editor.

o Community forum — Hold a series of community forums with the goal of raising public
awareness and stimulating community discussions about using wood for energy. See
“Insight: Community Forums” for more details.

e Discussion group — Small groups of interested community members can get together
to discuss the local issues surrounding using wood for energy or other types of renew-
able energy resources. Retirement facilities, civic groups, and faith-based organiza-
tions often sponsor such meetings. You can supply informational materials from the
sections, “Fact Sheets,” “Case Studies,” and “Community Economic Forums” prior to
the meeting and facilitate the discussion.

e Learning network — Become part of or develop a learning network. Learning networks
generally consist of experts, leaders, managers, and other interested parties who help
to identify and overcome barriers to complex projects like using wood for energy.
Governmental agencies and nonprofit organizations usually sponsor and organize
learning networks. See “Resources” for more sources of information.
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e Study circle — Study circles are similar to discussion groups but tend to be more
structured. They help community members learn about an issue together. The group
identifies relevant reading materials and meets regularly to discuss the material.
While this approach requires devoted time and interest from participants, a great
deal of learning, engagement, and organized action can occur through study circles.
Like discussion groups, study circles may be sponsored by a variety of community
organizations.

Insight: Community Forums

Community forums create opportunities for the public to increase their knowledge
about woody biomass by first providing information and then stimulating discussion.
This interaction allows community members to become meaningfully engaged in the
discussion of local energy options, which makes the forum different and ultimately
more useful than traditional public meetings. Forums last from one to two hours and
consist mainly of two parts—a short introductory presentation of using wood for en-
ergy (see “Presentation”) and an engaging discussion that allows participants to ask
questions and voice their perspectives. Participants’ perceptions, ideas, and concerns
can be collected through surveys or by taking notes during the discussion. These ideas
can be reported to community leaders to help guide their decision-making about using
wood for energy (see the Gainesville Report in “Appendix”). Following are some general
guidelines to follow when organizing community forums:

1. First, you should decide how many forums you will be able to hold and if other com-
munity leaders or professionals can provide assistance. The number of forums you
hold may depend on your outreach objectives, your allotted time, or the availability
of meeting locations. Since a variety

of issues relate to the woody bio-

mass option, you may seek out other

y, =

knowledgeable people who can assist
you with the presentation and the
discussion. Some people who may be
helpful include the following:

e University/college professors

e Forestry professionals

e Energy consultants

e Economic development
professionals

¢ Woody biomass users or procurers

You may also want to have an inde-
pendent facilitator help coordinate
the forum. Facilitators are extremely
helpful and recommended for this

It is important to select presenters who are friendly and
comfortable with talking to the public. It is also helpful
if they are humble and not too opinionated. If present-
ers portray an attitude that there is only one right an-
swer, they may appear to be biased and untrustworthy.
By speaking in plain terms, adopting a neutral attitude,
providing the cons as well as the pros, and encouraging
discussion, presenters can offer information in a warm
and inviting manner. Saying “That is a very important
concern...” rather than “Of course we have considered
that...” makes a big difference in how a presenter is per-
ceived by the audience.

type of outreach strategy. They can help keep participants on topic, manage the
time, and help keep the forum from becoming a divisive debate. If you cannot afford
to hire an outside facilitator, there are many strategies that will help improve your
own facilitation skills. See Box 10 for some quick facilitation tips and “Resources”
for more sources of information.
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Box 10. Facilitation Tips ADAPTED FROM GENTRY 2007

e Begin the forum with introductions and housekeeping announcements (bathroom, water, and exit loca-
tions).

e The forum atmosphere should remain open, comfortable, and collaborative.

o Keep the forum’s objective(s) and agenda in mind and be familiar with the content so you can stimulate discus-
sion and encourage participant engagement.

¢ Maintain a neutral position throughout the meeting, and do not advocate for any specific outcome.

e Try not to let one view or one person dominate the discussion by encouraging other participants to share their
points of view.

o If the discussion gets too escalated or begins to be argumentative, ask participants to write down their ques-
tions and comments on index cards and then use the cards to facilitate the discussion.

e Help participants stay focused on the topic and keep track of time.

e For longer forums, consider varying the energy level by asking people to talk with their neighbor, work in small
groups, or be part of a larger group discussion.

e Summarize the discussion and close the forum by emphasizing areas of agreement, areas for more investiga-
tion, and the importance of public involvement.

2. Community forums can be held in conjunction with an organization’s meeting or

they can be open to the public. For example, community service organizations such
as the Kiwanis and Rotary clubs, neighborhood associations, environmental groups,
political groups, or faith-based groups have ready-made audiences who are often
looking for speakers. While holding a forum at an organization’s meeting provides
a captive audience, you are limited to the organization’s time frame, location, and
meeting format. For example, groups that meet during lunch may provide only 30
minutes for the forum. In addition, some organizations encourage member discus-
sion while others usually have traditional presentations with little or no discussion.

Being aware of the format that the orga-

nization is accustomed to can help you

plan accordingly.

Templates for forum flyers and related materials can be

found on the Wood to Energy CD and at http://www.in-
terfacesouth.org/woodybiomass. Review materials from

Choosingadiversity of locations and clubs
for forums is very important to reach dif-

the sections “Fact Sheets,” “Case Studies,” and “Com-
munity Economic Profiles” to select the appropriate
handouts for your forum. Order copies through the Web

site.

ferent segments of the community. For
example, holding a community forum in
conjunction with a local minority organi-
zation, such as the National Association
for the Advancement of Colored People
(NAACP), can reach community mem-

bers who may not attend other forums.

You can also hold forums that are open to the public, where the primary purpose for
meeting is the forum itself. This type of forum can be held at public libraries or com-
munity centers, which often have meeting rooms that can be reserved (often free
of charge). It is important to think about the best time and location for community
attendance. You may want to vary the locations, days of the week, and times that the
forums are held in order to give community members different options.

. When you call the organizations and meeting locations to reserve the date and

space, they may want specific information about the forum. The sample forum over-
view in Box 11 may help you better explain the topic and purpose of the forum.
Some organizations will need this type of information to obtain approval for the
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Box | 1. Sample of Community Forum Overview

Wood to Energy: A Community Outreach Program in the Southern U.S.

How a community chooses to generate electrical power has implications for land-use development, public
health, the local economy, environmental quality, and global climate change. Several possibilities and issues
must be explored when a community is designing or modifying an energy program to meet its needs. The Wood
to Energy Outreach Program is a partnership between my agency; the University of Florida, School of Forest
Resources and Conservation; the USDA Forest Service, Centers for Urban and Interface Forestry; and the South-
ern States Energy Board. This program helps communities like ours consider and discuss the possibility of using
woody biomass for energy production.

As part of this outreach program, we would like to come to your organization’s meeting to present information,
answer questions, and find out how people feel about the idea of using wood to generate power. Our objective is
to increase knowledge about woody biomass so that the public can become meaningfully engaged in the discus-
sion on local energy options. We hope to provide a forum where community members can learn about woody
biomass. We recognize there are many variations and concerns within the option of using woody biomass, and
we wish to provide information and stimulate discussion.

We expect the Wood to Energy forum to last about one hour. General topics that will be presented include the
following: common concerns about woody biomass, sources and the supply of woody biomass, affordability of
energy and economic impacts, air quality, climate change, comparison of wood and fossil fuels, general environ-
mental impacts, and case studies of other communities.

Thank you for the opportunity to talk with your group about using wood for generating electricity!

event. Also, remember to find out what type of audiovisual equipment is available
at the meeting location, and if the organization or meeting location will provide any
advertisement of the forum.

4. In order to assure a good turnout, begin advertising your forums well in advance.
If the forum is open to the public and not a regularly scheduled meeting, it is
essential that you make a concentrated effort to get the word out. You can make
flyers to place at popular stores, restaurants, and community bulletin boards in
the area (Figure 3). You can also ask local television and radio stations to make
announcements about the forum. This is also a good time to ask the local newspaper
to publish a short article that announces the forum times and locations. For more
information on utilizing the media for publicity, see the previous “Insight: Media A
Opportunities.” Organizations will usually have their own forms of advertising via g

a newsletter or Web site. In addition, ‘;

you could ask to send an announce-

4 —

ment to the organization’s e-mail list, . . . .
& The forum’s focus on engaging the public in discussion

might be unlike the types of presentations that some or-
ganizations are used to and they might believe a contro-
versial discussion or debate will occur. If they voice such
5. Before the forum, practice the presen- concerns, reassure your contact for the organization that
tation, especially if other people are your group does not wish to create conflict but to fa-
involved. Also, think about the types cilitate productive discussions about using wood for en-

£ questi le are likely to ask.
of questions people are likely to as ergy. See Box 12 for a sample letter that addresses these
Gainesville Community Forum Ques- concerns

tions and Answers, a list of the ques-
tions asked during our community

notifying all members about the fo-
rum and where to get additional in-
formation.
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Community Forums

Come, learn, and share ideas about whether to use
wood to generate our electricity!

The City of Gainesville is currently considering using wood as a fuel
to produce energy. A team of UF researchers would like to share key
information and answer your questions on this important issue.

Dates and Locations

» November 15, 7pm to 8pm Civic Media Center
1021 University Avenue

» November 27, 7pm to 8pm Alachua County Public Library
Main Branch, 401 E University Avenue

» November 28, 7pm to 8pm Alachua County Public Library
Millhopper Branch, 3145 NW 43 Street

Forums are open to the public.

W UF

&

N zuewror scacsSs

UNIVERSITY of

FLORIDA
IFAS

If you are unable to attend a community forum but would like to receive fact
sheets concerning this issue, please contact the Wood to Energy Outreach
Team at wood2energy@ifas.ufl.edu.

Figure 3. Flyers posted at community centers or on bulletin boards can provide additional
publicity for your forum.

Box 12. Sample Letter to Address Concerns

November 1, 2006
Dear Sue,

We appreciate your concern that our Wood to Energy presentation does not become a political statement. We,
too, have no intention of being advocates for developing woody biomass or telling anyone what to do. We will
not be discussing the specific political climate in Gainesville regarding woody biomass or answering questions
related to the commissioners’ stances on biomass (other than to say that wood is an option being discussed). We
do, however, feel strongly that the public has the right and responsibility to understand the issues around using
wood and participate in the decision-making process.

The Wood to Energy community forum is designed to provide basic information, to solicit questions, to offer
answers, and to promise that we will seek additional information for questions we can’t answer. We plan to
provide a facilitator, who should be able to restrain any tendency toward debate. If a divisive comment comes
from the audience, our speakers are likely to agree that it’s an important point and should be conveyed to the
decision-makers. If the comment does not have any scientific grounding as we know it, we would probably say
“some people agree, but others interpret the evidence differently . . ” and try to explain. I hope this appropriately
conveys our tone and intent. If you have any other questions or concerns, please feel free to contact me.

Thank you,

Annie Oxarart
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forums, and the answers we gave, can
be found in the “Appendix.” Depend-
ing on what equipment is available at
the location, you may need to bring a
laptop computer, projector, extension
cords, and a projector screen. Gather
appropriate handouts and organize
them in the folders (see “Logistics”
section in this guide for information
on how to order folders). Remember
to bring a sign-in sheet so you'll be
able to send additional information
to participants in the future. In addi-
tion, you may want to bring cookies
or other refreshments to encourage
participant interaction and satisfac-
tion. Homemade cookies were a big
hit at our pilot forums (Box 13)!

Box |3. Cookie Recipe

Mom’s Chocolate Chip Cookies

Ingredients:

1 cup shortening 3 cups flour

3/4 cup white sugar 1 tsp salt

3/4 cup brown sugar 1 tsp baking soda

2 eggs 1 cup nuts

1 tsp vanilla 1 cup chocolate chips

You can also add another cup of chocolate chips, granola, coconut,
oatmeal, etc.

Blend shortening with sugars. Add the wet ingredients and mix.
Next, add the dry ingredients and mix. Place spoonfuls of the
dough onto a greased cookie sheet. Bake 10-12 min. at 350° F.

6. The agenda for the forum can be rather straightforward or it can be modified to

meet time constraints. At the beginning of the forum, pass around the sign-in list
and let the participants know that you will only contact them to send additional
information about wood-to-energy projects. The introductory presentation should

be just long enough to provide a brief overview about using wood for energy (about
20 to 30 minutes) and the rest of the time the floor should be open to participant

questions and comments. If you are asked questions that no one on your team is

equipped to answer, let participants know that these questions will be collected,
researched, and answered by e-mail. The forum atmosphere should be comfortable,
open, and inviting. Encourage participants to voice their questions and concerns
and also to be respectful and understanding of others’ views. You want to create
an atmosphere where the group is learning together: those leading the forum are

learning about the public’s understanding, misconceptions, and opinions, and the

participants are learning about the complexity of energy decisions, trade-offs, and

different viewpoints.

Our Forum Reflections, Fall 2006

Six community forums were held in Gainesville, Florida, as part of the pilot Wood 2
to Energy outreach program. A total of 172 community members attended these ? -

forums at public libraries and organiza-
tion meetings. As part of the pilot pro-
gram, the forums were evaluated through
pre-forum and post-forum surveys, which
allowed participants to express their
opinions about using wood for energy
and comment on the forum components
and atmosphere. The post-forum surveys
revealed that, in general, forum partici-
pants gained new knowledge about using
woody biomass and would support a pro-
posal to build a facility if their concerns
were addressed.

i
b
Participants may have differing views about the issue of
using wood for energy, which can lead to conflict. Being
aware of community members’ values and perceptions
about using wood for energy can help you reduce divisive
situations and facilitate productive discussions. If a con-
troversial situation arises, try to redirect the discussion
by first recognizing that the issue at hand is complex and
everyone’s opinion is valuable. See “Resources” for more
sources of information about dealing with conflict.
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Our experiences with community forums taught us that it is essential to simplify pre-
sentations and to use graphics, photographs, and other visuals to illustrate the presented
information, when possible. The information should be relevant to the community and
paint a clear picture of what using wood for energy might look like in their community.
Use analogies to explain difficult concepts and explain all terms (sustainable forestry,
cogeneration, etc.). Our presentation can be found after tab eight, on the CD, and on
the Web site.

We also learned that presenter style and language has an influence on how informa-

tion is heard and accepted. Phrases such as, “You've got to understand that...” or “My

>

professional opinion is...” create a distance between the expert and the audience that
reduces the likelihood of joint exploration and understanding. Responses that suggest
that a variety of views are reasonable and helpful, that every question is interesting, and

that audience members have good ideas are preferred.
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