Exercise 4.7: Using Case Studies

Case Study 1: The Challenge of Controversial Resource Issues: Southern Pine Beetle 

· What are the concerns of forest managers?

· What are the concerns of homeowners?

· What might be the reasons for different responses to the SPB outbreaks in 1994 and 2001?

· What information about the audience would have been helpful to the resource professionals?

· What communication techniques seem to work well in this situation?

· What tone should the information convey to convince homeowners of the importance of the situation?

If you choose to distribute Handouts 1 and 2 (Letters 1 and 2 to Commissioners regarding the state of emergency), you could use the following questions:

· What are the advantages and disadvantages of a state of emergency?

· What are the strongest and weakest arguments in each letter?

· How were the letters designed to persuade readers? Which is most effective and why?

Case Study 4: Deer Debate in Hilton Head, South Carolina:

· What are the interface issues? How does the interface exacerbate these issues?

· Why did community leaders want to involve the public in the decision?

· What was done to engage the public in the decision?

· What information would be helpful to know about the audiences?

· What communication techniques were used successfully?

· Try using the Fact Sheet 4.11: Planning a Communication Program to develop an outreach campaign to help resolve this issue.

Case Study 9: Karst Habitat Restoration in Arkansas

· What was the concern and what is the interface connection?

· What is the purpose of KARST?

· Why were stakeholders involved in the campaign?

· What challenges did the campaign encounter?

· Why were participants invited to become team members?
· What communication tips were used during the development of this program?

· Use Fact Sheet 4.11: Planning a Communication Program to map out a campaign like this one for an interface issue in your area. 

Case Study 12: Mediating for Change in Martin County, Florida

· What is the interface issue?

· What role could a natural resource professional play in this issue?

· Why was an outside mediator needed?

· Why were community meetings held?

· How is this process helping to resolve and prevent conflict?

Case Study 13: A Multi-Agency Initiative: Water Education in Kentucky

· What did the audience assessment reveal about water in Kentucky?

· Why are so many partners involved in this project?

· What is similar about the activities, what is different about the activities, and why?

· Use Fact Sheet 4.11: Planning a Communication Program and design a program for one of the audiences.

Case Study 15: Outdoor Environmental Classrooms in Oklahoma
· What is the interface issue?

· Why are resource agencies promoting outdoor classrooms?

· What communication skills are probably at work in Oklahoma?

· Which steps in the outreach program planning process (Fact Sheet 4.11: Planning a Communication Program) were probably taken?
Case Study 22: Working with Diverse Stakeholders in Newbirth, South Carolina

· What is the interface issue?

· Who are the stakeholders?

· What does each stakeholder want to gain or protect?

· Why is the USDA Forest Service involved?

· How should the Forest Service address this controversy? 

· What communities in your region have similar challenges to Newbirth?
